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ROBERT RODVIK CONTROLLER OF FINANGE

Overview
200% Growth in Seven Years
Fiscal 23-24 YE $32 Million in Revenue

Column1l |[B 2018 Bl 2010 Bl 2020 B 2021 Bl 2022 B 2023 Bl 2024
|Revenue S 9,809,775.00 $12,024,159.00 $19,519,529.00 $19,338,796.00 $19,508,436.00 S 24,071,318.00 S 32,017,061.00
| Expenses 12,786,512.00  12,409,852.00  13,315,557.00 13,618,314.00 13,560,786.00  15,798,151.00  31,237,251.00

|Annual Surplus  5(2,976,737.00) $ (385,693.00) $ 6,203,972.00 $ 5720,482.00 $ 50947,650.00 S 8273,167.00 S 779,810.00

Financial Results 2018 - 2024
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For the 7 period(s) Ending October 31,2024
Consolidated Departments

Lurrent Year UDerations Ehiicloet
R
CEREFEIT) e marsey W Br iy o
BT [ (R —— [ — - - sty e

CMOFT i P PRCMGILA R AT A W ML EHP‘EHBEB L Tiansiers (e tinin) ADefinn) Flevemue Faprases prrrry

W00 ADRAREE TFLA TR ZRTIEABR LITF Fos LAS4 B0 a (. A B0 (i, Bl ) ZOTEBIE FX STl EXECE
G LR A TR 0 BT BOE AN L] 62,731 Lo 00 ZE0 UBO I FEFTs
2000 EafTaL [F. 2.5 L4 T 00 L& Fr Y 0 O LIES 359 [T LY BTG o240 FE Frr s
g PR C LT 401010 (LA ] SRZAW UL O0F LT s mg WEOTTE Lt
00 FARILY SIEWICITS wizon 104, 063 e L] LIre oz 1w, FN000 L= rrar
P BOCIAL DEVELOFPAEMT HATIEE SIREFD AR o SELETO [ k] BAIINE LX) AR FT
e EMERGENCY SERVICES 6L TREBII 4on0T a LIRS0 G S0 LA N5 Lt Eat
000 ECHACATION 2048068 LAz = B0 TET L] 2.m3m1 LS ] L] zEm o AREF
B HEALTH LA 20T TOR MG TRy (ARATE) o] LR, B TIAZATE LGS s
CoD0 HIOUSING o L2 G4) a 4773 (430,937 ] o e Buratit
fL] LAMENE i FESOURICES FBATIE0 LATESY TETEEN a TEEL Y LAk, ] 410,608 TZAETTE aear
T FESHIE P S b 2 =a] TS [EE L] a (3847 S43A0) TTLOOE DTRINT Ay
B0 SPECIAL CLAINMES ] W, T4 [l ] a 5,300 47 o206 60T L 0 ST
il ECOMOMIC DEVELCFRERMT WA04: Lt L] A a [Lo ] AR BLDET T £
B0 FLEILIC WOPSS 2,008,278 BT LEEEIT L] IT0A033) A 235333 2IIWEID FREF
S0 HYiR PROUECT ] Ldtd 078 [{FL A1) a (LSS 5TE) (REEL453) ] o e i
A0 TREATY IMPUERMENTA TION LiTAOI AR RE4.OTE [l ] IATLTER ] B R UITEIE0 P
e ihLAC Tl DEliFTE o L] o a E T ] TGRS B4 o o A P



Strategic Financial Planning

Phase 1 f 2 7 Phase 5
\ Manitoring
Craftinga developments,
Dl?velnpir!g Setting stra.tegy to Implementi_ng evaluating
a strategic Bhjectivas achieve the and executing performance,
vision objectives the strategy and making
and vision / corrective
adjustments

Revise as needed in light of actual
performance, changing conditions, new

m and new ideas

A

Vision:
A highly capable, confident, and productive finance department able to meet the
legislative, strategic, operating, investing and financing interests of the Government.

Goals:
1. Build Capacity - KCFN Members must take the leadership roles
2. Scale operations
a. Streamline processes
b. Communicate effectively
c. Report timely
d. Remain compliant
3. Culture of Continual improvement of the finance department
4. Manage Debt, ensure sustainability

Process Improvements completed 2024
e Move to RBC Bank
e Adagio Accounting Platform
e Paydirt Payroll
e Electronic Timecards
e Cloud Based Record Keeping
e Outlook Email - allows drag & drop of source documents



Objectives
Banking:

e Tie social Housing payments to email account in RBC for Direct Deposit.
e Tie Hydro and Internet payments to email account in RBC for Direct Deposits
e All staff have access to information they need to be successful

Training & Development:

e CPCP - Certified Payroll Compliance Professional

e CAFM - Certified Aboriginal Financial Manager

e Professional Designations providing a high degree of knowledge and skills needed
by KCFN.

Accounting Service & Support:

e Information for success
e Timely payments & processing
e Access to portals
o Desjardins
o CINUP
o WorkSafe
o CRA
e All Vendor Payments to accounting@kcfirstnations.com
e Adobe pdf

Internal Controls:

e Proper approval processes

e No Sharing of Profiles

e Two individuals required for the release of bank payments

e Source Documents attached to all activity in our accounting platform



The mandate of the Finance Department is clear. We are governed by the Financial
Administration Act.

In order to meet the needs of an ever growing and complex government, our leadership
team and finance staff came together to reflect on and consider areas for improvement
within the Finance Department.

Subsequently, Marley, Nicole, and | created a strategic planning process to rebuild the
Finance Department from the ground up.

At a high level, we want to have a capable, confident and respected finance department
able to meet the legislative, strategic, operating, investing and financing interests of the
government where KCFN members take on the leadership roles of today and tomorrow.

To do this, the Finance Department has been addressing gaps and redundancies within our
sphere of influence that will: Build Capacity, Streamline Processes, help the Government
Communicate Better, Report Timely, and Remain Compliant. We will maintain a culture of
continual improvement and ensure our Debt is managed sustainably.

We have moved from the Bank of Montreal (BMO) to the Royal Bank of Canada and ensured
that restricted cash has their own bank accounts, that our surpluses are measured and our
settlement claims are protected.

We have scaled operations by implementing new Accounting and Payroll platforms (Adagio
and PayDirt). We have added an Electronic Timecard that accrues sick time and vacation
pay which allows for staff to review their balances and request time off. We have moved to
a cloud based digital record keeping structure giving access to information for all of us.
We’ve given ourselves better tools for success including monitors, scanners and moved
from Gmail to Outlook. We’ve improved our Chart of Accounts and Departmental structure
to ensure clarity of financial information.

We are better prepared to run Housing as its own entity. We’ve tied Social Housing, hydro
and internet payments to emails for direct deposit into the bank. We’ve improved internal
controls and audit our work on a monthly basis. We have established a process for training
and development of our departmental members.

Together with my amazing teammates, our directors, we work closely together to ensure our
Chief Administration Officer has the information she requires to make decisions that affect
the health and welfare of all of us. We will continually review our processes, examine our
deficiencies and make changes that reflect well on the Government and Ka:yu:'k't'h' /
Che:k'tles7et'h First Nations.
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